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February 2008
SLADS is a USDF Charter Group Member Organization.  SLADS membership fees include USDF Group Membership.

President’s Message

New and returning members,


2008 is going to big year for SLADS.  We are undergoing changes to refresh our club, advance in a new direction, and create a positive atmosphere among members.  The board held its yearly Strategic Planning meeting last weekend. We created a budget for 2008 that will help guide us through the year with expenditures.  Some of our funds are going to be reallocated.  For example, the board would like to put more money towards education this year.  We also will have some money to put towards marketing.  I am very proud of the new board and teamwork put in action at the meeting.  These ladies are willing to make a tremendous commitment to our club this year and they deserve our gratitude.


Congratulations to all of the winners at the Annual Awards Banquet.  Over eighty people attended the banquet, which is our largest turnout in five years!  In my speech, I talked about where we were last year with a show manager and the direction we’re headed towards this year.  We spent several thousand dollars last year hiring a professional show manager after input from members and the Regional Director.  It would have been financially difficult for us to rehire Sandi Donovan for Regionals.  Thankfully, Martha Yates and Gerri Muldrow volunteered to co-manage Regionals for a minimal amount.  We were able to finaincially recover because these ladies came forward.  This year, Sandi Lewis (VP of SLADS) will manage our rated shows for the same price as Gerri.  Sandi is organized, intelligent, a team player, and finds the positive in every situation.  Her leadership skills and past experience managing shows will be an asset to SLADS.


Along with the fresh new faces on the board comes new committees!  In this newsletter, pay attention to the brief description and contact information for committees currently being formed. Serving on a committee counts towards volunteer hours for the year.  The goal of these committees is to organize, restructure, and build upon the purpose of SLADS:  “The purpose of SLADS shall be to foster an interest in, and greater understanding of, dressage among people in the greater St. Louis area.”


In closing, please remember that monthly meetings are General Membership Meetings.  This means that all members are welcome to come, vote, and voice their opinions and ideas.  Meetings are scheduled for the second Wednesday of each month at 6:00 p.m. at the Old Pond School House in Wildwood.  Please join us! 

Cheers,

Colleen Murphy, President 

IS YOUR LABEL YELLOW ?????


If your newsletter label is YELLOW?  Then this is your last newsletter until you renew your SLADS membership!

In this issue…

President’s Message

New Board, Committee, Chair & Newsletter Contact information

2008 Calendar of Events including SLADS meeting dates for the entire year.

2008 SLADS Questionnaire

2007 Year End Awards Winners

Newsletter Deadlines


Paid Advertising -  5th of the Month


Meeting Minutes & any other information for the current month:  48 hours after meeting


Publishing Date:  15th of the month.

SLADS Salutes Founding Members

At the Annual Awards Banquet SLADS paid tribute to three of the eight founding members of SLADS.  Sonya Kershaw is the originator of SLADS and lives in Alhambra, IL now.  She began SLADS as a local club in 1971 two years before USDF organized and SLADS became a USDF Charter GMO in 1973.  Those who belonged to the club in those early days were primarily Sonja’s students but word spread and soon others called to join the group.  Two of those people are still SLADS members:  Sherri Johnson and Nancy Kutta.  Nancy was unable to attend the banquet due to a previous commitment.  Sonja and Sherri spoke to the members present regailing them with stories of the early years of SLADS in the Arnold, MO area..  Each lady received a  38th anniversary of SLADS commorative gift.

Anyone having more information on the history or early years of SLADS should contact Libby Abbott or Gerri Muldrow who are trying to put together a complete history of SLADS to be sent to USDF for archival purposes.

SLADS Officers & Board

President:
Colleen Murphy


636-578-9683
Colleen@SLADS.org

VP:

Sandra Lewis


573-631-0289
Sandi@SLADS.org

Treasurer:
Ann Benson


573-764-4863
bensonas@SLU.edu

Secretary
Paula Sewell




PAULA@SLADS.org

Board Members:


Jill Bybee
Jill@SLADS.org


Michele Inman
Michele@SLADS.org


Lisa Marston
Lisa@SLADS.org


Gail Pfleger
Gail@SLADS.org


Judy Simms
Judy@SLADS.org

Membership & Awards Chair:


Dawn White
Dawn@SLADS.org

Newsletter Editor:
Gerri Muldrow


Nightwnd@fidnet. com

2008 SLADS Meeting Schedule

SLADS monthly membership & board meetings are held at the Old Pond School House in Wildwood, MO on the 2nd Wednesday of each month at 6pm.  The exception will be October when the meeting will be the 1st Wednesday of the month so as not to conflict with SLADS Fall Classic.

2008 Meeting dates:


Mar 12
Apr 9


May 14
June 11


Jul 9
Aug 13


Sep 10
Oct 1


Nov 12
Dec 10

The Old Pond School House is located on Old Manchester Road one block west of the intersection with Hwy 109.  It is the first drive on the right going west on Old Manchester Road and has a brick wall on the west side of the drive.

2008 Calendar of Events

April 5,  Schooling Show  Taura Farms, Mt Vernon, MO.  Laurie Hedlund (L), www.missouridressage.org.

April 5 or May 10, Region 4 Spring Meeting.  Des Moines, IA.  Sarah Patrick, USDF Region 4 Director, slp4mag@yahoo.com.

June 6-8  SLADS Summer Festival I & II, NEC, Lake St. Louis, MO.  Sandi Lewis, manager.  Sandi@SLADS.org

October 11-12  SLADS Fall Classic, NEC, Lake St. Louis, MO  Sandi Lewis, manager.  Sandi@SLADS.org

New Committees Forming

Hello SLADS Members!

This is an "invitation" to the entire SLADS membership to request your participation in some really incredible and fun endeavors the SLADS Board has identified as "initial goals" for 2008.

At the SLADS Board meeting held on February 9th, 2008, the following committees were identified to address "areas for improvement" within SLADS, and to encourage committee participation by ANY of the SLADS members who would like to get involved.  Please know that the primary intent of each committee is to create a "club" environment and activities for all to enjoy!

To that end, the following committees have been identified and are being formed  -- please consider participating.  You may participate in as many committees as you'd like!

Banquet Committee

Purpose:  To plan, and organize the annual awards banquet.

SLADS Board Liaison:  Colleen Murphy

Email:  colleen@slads.org

Awards Committee

Purpose:  To review and revise the awards program.  Also responsible for the determination and recognition of ALL awards.

SLADS Board Liaison:  Gail Pfleger

Email:  gail@slads.org

By-Laws Committee

Purpose:  To review and revise the SLADS by-laws. 

SLADS Board Liaison:  Judy Simms

Email:  judy@slads.org

Education Committee

Purpose:  To plan, organize, and implement educational opportunities for the SLADS membership.

SLADS Boards Liaison:  Jill Bybee

Email:  jill@slads.org

Judges Criteria Committee

Purpose:  To establish criteria to assist the SLADS board and show manager in the selection of judges for SLADS competitions.

SLADS Board Liaison:  Michele Inman

Email:  inman@slads.org

Young Rider Committee

Purpose:  To develop and promote a fun environment to target young rider participation in SLADS.

SLADS Board Liaison:  Lisa Marston

Email:  lisa@slads.org

Membership / Marketing / and Sponsorship Committee

Purpose:  To market dressage to the community.  To increase membership and sponsorship opportunities.

SLADS Board Liaison:  Paula Sewell

Email:  paula@slads.org

Please email the "SLADS Board Liaison"  by February 29th for each of the committees you have an interest in, and let them know you'd like to participate.

Note:   As each committee is formed, the members of each committee will determine the Committee Lead/Director.

THANKS IN ADVANCE!  WE LOOK FORWARD TO HEARING FROM YOU!

Meeting Minutes - Dec 2007


submitted by Paula Sewell

The meeting was held at the Old Pond School in Wildwood and was called to order at 6:30 p.m.  15 people were in attendance.
The meeting began with a recap discussion of the November meeting that resulted in conflict and confusion among board and general members about how a show secretary is contracted and selected.  Libby Abbot and Gerri Muldrow expressed concern that minutes of the previous meeting did not reflect what was discussed relevant to the show secretary position.  The discussion became quite emotional and Paula Sewell recommended that henceforth, SLADS meetings be conducted according to Robert’s Rules of Order.  Gerri Muldrow seconded the motion, and the recommendation passed.  The meeting continued in accordance with Robert’s Rules of Order.
Agenda item 1:  Corrections to the November minutes.  Libby Abbott requested that the November minutes be revised to reflect that Libby Abbott was verbally offered the position of show secretary.
Agenda item 2:  Approval of a contract for show secretary for the June show.
Judy Simms made a motion to vote on which of the two candidates – Sandra Lewis or Libby Abbott should be awarded the contract.  Gerri Muldrow seconded the motion, then rescinded.
Discussion:  It was determined that what was truly at issue was operating the organization according to the by-laws.  In this case the bylaws empower the Vice President to do all hiring for shows.
Motion by Michele Inman:  Make the decision based upon organization’s by-laws
Second:  Gail Pfleger
Vote:  (Board members only) 5 Ayes, 0 Nays, 1 Abstention
Motion carried.  Sandra Lewis will be the show secretary of the June show, in accordance with the contract executed by the Vice President.
Agenda Item 3:  The matter of year end awards accuracy and timeliness
Motion by Paula Sewell:  Form a subcommittee to work on improving the accuracy and timeliness of our year end awards
Second:  Michele Inman
Vote:  Ayes 6 Nays 0
Motion carried.  Committee appointees are Gail Pfleger, Chair.  Michele Inman, Dawn Fee White, and Jill Bybee.
Agenda Item 4:  2008 Shows (Information Only)  We will be using a new hotel, the Country Inn Suites, to accommodate our judges.  This will result in a $14.00 per day savings per judge and the hotel offers better food services and allows dogs.  Two judges were already hired by Sandy Donovan for the June Show.  The other judges up for consideration are coming from a pre – existing list.  Michele Inman asked for clarification on how judges are selected.  There seems to be no objective method for this.  
Motion by Paula Sewell:  Establish a subcommittee to develop objective selection criteria for the hiring of judges.
Second:  Michele Inman
Discussion:  None
Vote:  13 Ayes, 1 Nay, O abstentions
Motion carried.  Committee appointees: Michele Inman, Jill Bybee, Midge Watts, Judy Simms.
The committee is to report back to the full board at the February meeting.
Sandy Lewis will e-mail the board about show dates in 2010 and 2011 and possible conflicts with other shows, such as the World Equestrian Games. 
Agenda Item 5:  Awards changes.
Motion by Paula Sewell:  Table this item pending results and recommendations from the new Awards Subcommittee
Second:  Gerri Muldrow
Vote:  Ayes 14, Nays 0, Abstentions 0
Motion carried.
Agenda Item 6:  Convention Report from Gerri Muldrow (information only).  Of particular import is a proposed changed in qualification criteria to the European system in 2010.  There are many concerns relevant to such a change.  Please submit concerns and questions to USDF at dressagejane@att.net and treasurer @USDF .org.  Gerri will submit a report on this for the newsletter and the website.  A matter of concern is our tax status.  Gerri advised that many other GMO’s have received their 501( c )(3) designation (charitable) from the IRS.  Discussion followed about what this means, and the effect it would have on the organization.  Paula Sewell and Judy Simms will contact USDF for information about what types of activities other GMO’s undertake that renders them charitable organizations.
Agenda Item 7:  Board member nominations (information only)
Board members at large nominated include Gail Pfleger, Sandi Lewis, Dawn Fee White, and Michele Inman, with Ann Benson and Jill Bybee in a contested race for Treasurer, and Colleen Murphy running un-opposed for President
The next meeting will be the Board Retreat and Strategic Planning meeting on 1/9/ 08.  Location TBA. 
The meeting was adjourned at approximately 10:00 p.m.
Meeting Minutes - Jan 2008


submitted by Paula Sewell

The meeting was held at the Old Pond School and called to order at 6:43 p.m. by President Colleen Murphy.  Members present in addition to Colleen were Anne Benson, Gerri Muldrow, Dawn Fee White, Sandy Lewis, Judy Simms, Gail Pfleger, Paula Sewell and Jill Bybee.  Michele Inman was absent.
1. Treasurer’s Report:  Ann reported that even though we ended the year with a loss, we are still financially viable with 15,000 in 2 CD’s in the bank.  The board discussed the reason for this year’s shortfall, and asked Ann to prepare an annual profit and loss statement for ease of review.  The statement will be available for review by the membership at the next meeting, which is the annual banquet on 1/26.  Sandy Lewis will also put the treasurer’s report on the website and give members the option to request the profit and loss statement via e-mail by February 1. 
Motion to accept treasurer’s report:  Gail Pfleger  Second:  Paula Sewell.  Motion carried 9 -0
2.  Vice President vacancy:  Our bylaws don’t state what to do when a vacancy occurs on the board prior to an expired term.  It was decided to leave the position vacant until the next election at the annual banquet.  The vacant position will be announced and nominations sought via e-mail to the membership.  Jill Bybee volunteered to notify members without e-mail addresses via telephone call.  A list of nominated candidates was reviewed
Motion:  Gerri Muldrow - Add Sandy Lewis to the official ballot as a Vice President candidate.
Second:  Dawn Fee White.
Vote:  Motion Carried 9 – 0. 
3.  Election of new board members/ballot preparation:  The logistical problems of conducting an election among our membership were discussed.  Matters of concern included how to ensure that everyone had a chance to nominate candidates for any and all positions, including Vice President, and the most efficient way to get nominations and ballots in the hands of every member.  Many members may not be aware that the position of Vice President is vacant.
Motion:  Jill Bybee - Provide final e-mail opportunity to solicit further nominations for consideration by 5:00 p.m. on Monday, 1/14/08.  Once nominations have been received and verified by the candidate, a final ballot will be e-mailed back to the membership by 5:00 p.m. on 1/24/08.  All nominations and cast ballots will be e-mailed back to both Paula Sewell and Dawn fee White by 5:00. p.m. on 1/24/08.  Paper ballots will also be available at the banquet.  Jill Bybee will ensure that members without e-mail receiver paper ballots in the mail.  Final tally of all ballots, e-mail and paper, to be conducted at the banquet and general membership meeting on 1/25.

Second:   Gail Pfleger
Vote:  Motion carried 9-0
4  Banquet:  Colleen is making the agenda for the meeting and will ask for committee reports and other business items following her address to the membership.
Motion:  Sandy Lewis – In honor of SLADS’ 35th anniversary, invite and honor SLADS founders Nancy Kutta, Sonja Kershaw, and Sherri Johnson at the banquet.

Second:  Ann Benson
Discussions centered around the price and type of award to be given to these individuals.  Dawn Fee White agreed to make the purchases not to exceed $25.00 per person.
Vote:  Motion carried 9 – 0 
5.  Committee reports:
Awards Committee Report:  Jill Bybee reported that the committee as had one meeting so far, and will have another before the banquet.  They will solicit membership feedback at the banquet.
Judge’s Selection Committee.  Michele Inman was absent, but will give her report at the Banquet.
6.  Other: 
Judy Simms volunteered to put together a membership satisfaction survey to be handed out at the banquet.
The City of Wildwood needs a meeting schedule from SLADS to ensure that our new meeting place, The Old Pond School, is available.  The board will establish a regular schedule for meetings at the February Strategic Planning meeting.  The meeting schedule, times, place and directions will then be published on the SLADS website.  Hopefully, establishing a consistent schedule and meeting place will encourage more participation from members at our meetings.
Sandy Lewis will prepare a report on the judges list for next year to be given at the banquet.  We have had an offer of free judging from Rebecca Rigdon “r” judge, who is in need of more judging experience at second level so she can apply for her “R”.  We aren’t sure if “free” includes her transportation and hotel costs, or not, and several board members had questions about what the ramifications were of taking her up on her offer.
Motion:  Paula Sewell – Authorize Sandy Lewis to investigate the details of Rebecca Rigdon’s offer of free judging.

Second:  Dawn Fee White
Vote:  Motion carried  9 – 0.
The Strategic Planning Meeting was scheduled for 2/9/08.
The meeting was adjourned at approximately 9:45 p.m.
2007 SLADS YEAR END AWARDS

After concerns were raised to the Awards subcommittee, adjustments have been made to correct the final year end standings.  Awards given at the banquet will remain and additional awards will be mailed to the winners as soon as they are available.  Every effort will be made to provide information on standings and scores throughout the year to allow the committee and competitors to address any errors or oversights prior to the year end placement for 2008.  Thanks

SHOWS SLADS RECOGNIZED in 2007

Funtime Dressage Schooling Show
3/31/2007
Funtime Dressage Schooling Show
5/5/2007

Dressage at Longview I
5/5/2007
SLADS Summer Festival I
6/2/2007

SLADS Summer Festival II
6/3-4, 2007
Summer Days at Longview I & II
7/7-8, 2007

Missouri Dressage Classic
7/13-15, 2007
Kirkwood Show
8/12/2007

Centerline Dressage
8/25-26 2007
Southern IL Dressage Classic
9/15/2007

SLADS Fall Classic
10/12-14 2007

Rider Awards 2007

INTRO LEVEL  Jack Benny
First Place - Chris Ochoa

TRAINING LEVEL  Jr/YR
First Place - Rachel McDaniel 
Second Place – Marissa Gesualdi

TRAINING LEVEL  Jack Benny
First Place – Susan Fischer

TRAINING LEVEL George Burns
First Place - Barbara Jo Rubin

FIRST LEVEL  Adult
First Place - Debbie Hubbard
Second Place – Natalie Hammond

FIRST LEVEL  Jack Benny
First Place – Judy Ethell

FIRST LEVEL  George Burns
First Place – Peg O’Meara

SECOND LEVEL  Jr/YR
First Place - Spencer Marston

SECOND LEVEL  Adult
First Place - Morgan Williams
Second Place - Mari Jebens
Third Place - Liz Drew

SECOND LEVEL George Burn
First Place - Lisa Holderle

THIRD LEVEL  Jr/YR
First Place – Spencer Marston
Second Place - Amy Hacker

THIRD LEVEL  Adult
First Place – Mindy Bryson
Second Place – Christina DeMauro
Third Place – Mari Jebens

THIRD LEVEL  George Burns
First Place – Gail Pfleger

FOURTH LEVEL  Adult
First Place - Natalie Hammond

FOURTH LEVEL  George Burns
First Place - Peg O’Meara

PRIX ST GEORGES  Adult
First Place - Lotta Eklund
Second Place - Lotta Eklund

PRIX ST GEORGES  George Burns
First Place - Reba Bryson


INTERMEDIARE  Adult
First Place - Lotta Eklund
Second Place - Liz Drew

FEI – JR/YR
First Place – Amy Hacker 

FREESTYLE – FOURTH LEVEL
First Place - Michele Inman

Volunteer Awards

(more than 50 hours service)
Pat McNamara & Lisa Marston


Horse of the Year Awards 2007

INTRO LEVEL
First Place - Brie owned & ridden by Chris Ochoa

TRAINING LEVEL
First Place - Romancer owned & ridden by BJ Rubin
Second Place - Ebony owned & ridden by Susan Fischer
Third Place - Hollywood Sol owned by Elizabeth Dietzman & ridden by Rachel McDaniel
Fourth Place - Sir Elliot owned and ridden by Marissa Gesualdi

FIRST LEVEL
First Place - Rubin Raphael owned & ridden by Judy Ethell
Second Place – Felix owned & ridden by Debbie Hubbard
Third Place – Omey owned & ridden by Peg O’Meara
Third Place – Ranelle owned & ridden by Natalie Hammond (corrected after the banquet)

 SECOND LEVEL
First Place – Sahara’s Star owned & ridden by Morgan Williams
Second Place – Tre Awain Riverdance owned & ridden by Spencer Marston
Third Place corrected – Ranelle owned & ridden by Natalie Hammond
Third Place awarded at banquet – Regardez D owned & ridden by Mari Jebens
Fourth Place – Muscat owned & ridden by Lisa Holderle
Fifth Place – Wings of Motion owned by Patti Gaines and ridden by Liz Drew

THIRD LEVEL
First Place corrected (Second Place awarded) – Tre Awain Riverdance owned & ridden by Spencer Marston
Second Place corrected (Third Place awarded) – Discoverer owned & ridden by Amy Hacker
Third Place corrected (First Place awarded) – Wonderful Tigger owned & ridden by Mindy Bryson
Fourth Place – One HP owned & ridden by Christina DeMauro
Fifth Place – Regardez D owned & ridden by Mari Jebens
Sixth Place – Orpheus-Marjos owned & ridden by Gail Pfleger

FOURTH LEVEL
First Place – Super Nova owned and ridden by Michele Inman
Second Place – Orpheus-Marjos owned by Gail Pfleger & ridden by Natalie Hammond
Third Place – Liguester owned & ridden by Peg O’Meara

PRIX ST GEORGES
First Place – Donaara owned & ridden by Reba Bryson
Second Place – Free Flight owned by St. Louis Equestrian Center & ridden by Lotta Eklund
Third Place – Vaultair owned by St. Louis Equestrian Center & ridden by Lotta Eklund

INTERMEDIARE
First Place – Accatino owned by St. Louis Equestrian Center & ridden by Lotta Eklund
Second Place – Jordache owned by Stacy Barnhart & ridden by Liz Drew

PERPETUAL AWARDS
Suzanne Brown Memorial – Rubin Rafael owned and ridden by Judy Ethell
Tootsie Memorial – Hollywood Sol owned by Elizabeth Dietzman, ridden by Rachel McDaniel
Borneo Memorial – Sir Elliott owned and ridden by Marissa Gesualdi

No Eventing Awards were given as no eventing scores were received.

2008 SLADS Membership Questionnaire

We're starting a new year and we would like to start SLADS in a fresh direction.  We need your help.  Please take a few minutes and fill out this questionnaire--you will be helping shape the SLADS of the future.

Tell us what things you like most about SLADS.

If you could change anything about SLADS, what would it be?  

What things do you like least about the club?

Please explain positive experiences you have had at SLADS shows.

Are there any aspects of SLADS shows you would like to see change?

Is there something specific you would like your club to be doing?  i.e., have more shows, have more symposia, sponsor a young rider, bring in more clinicians, have more activities for senior riders, etc.?

Is there something specific you think SLADS shouldn't be doing?

How can SLADS help you grow as a rider, exhibitor, horseman?

Should SLADS be more visible in the community at large, i.e., other than as equestrians?

How can we accomplish raising our image in the community?

Do you feel like you have a voice in your club?

If no, why?

How can SLADS be more meaningful to its members?

Would you like to participate more in the decision-making of the club?

Would you be willing to join a committee?

Would you be willing to serve on the board?

Would you be willing to volunteer at a show?

A clinic?

A symposium?

Would you be willing to mentor a young rider/beginner rider?

St. Louis Area Dressage Society

Forwarding & Address Correction Requested

Gerri Muldrow

Night Wind Farm

5855 Highway ZZ

Gerald, MO 63037
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