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March 2008
SLADS is a USDF Charter Group Member Organization.  SLADS membership fees include USDF Group Membership.

President’s Message

Colleen Murphy

6821 Eagles Landing Court

Pacific, MO 63069

Dear SLADS Board of Directors and Members:


After serving as the SLADS President for one full term plus three months, regretfully I am writing this letter to inform you that I am resigning from my office. Over the past few months, I have completely lost my motivation to serve as the leader. I do not feel I can effectively manage the current board, nor do I have in interest to at this point. Please know that I have contemplated this decision daily in my mind over the past three months. I would be doing you a disservice to continue as President if I am not giving 100% of my energy and commitment to this organization.


I will continue to be an active member and volunteer for the club. I also hope to maintain positive relationships with everyone involved. Thank you for understanding why I have sadly made this decision.

Respectfully,

Colleen Murphy, SLADS President 

In this issue…

· President’s Resignation

· Presidential Ballot

· Meeting Minutes

· Letters to the Editor

· Committee Updates

· 2008 Calendar of Events including SLADS meeting dates for the entire year.

· Membership Form

Newsletter Deadlines


Paid Advertising -  5th of the Month


Meeting Minutes & any other information for the current month:  48 hours after meeting


Publishing Date:  20th of the month.

Newsletter Advertising Rates

· Full page
$30

· Half page
$18

· Quarter page
$10

· Business Card
$5

Ads must be prepaid to appear in the newsletter.

2008 SLADS Meeting Schedule

SLADS monthly membership & board meetings are held at the Old Pond School House in Wildwood, MO on the 2nd Wednesday of each month at 6pm.  The exception will be October when the meeting will be the 1st Wednesday of the month so as not to conflict with SLADS Fall Classic.

2008 Meeting dates:


Mar 12
Apr 9


May 14
June 11


Jul 9

Aug 13


Sep 10
Oct 1


Nov 12
Dec 10

The Old Pond School House is located on Old Manchester Road one block west of the intersection with Hwy 109.  It is the first drive on the right going west on Old Manchester Road and has a brick wall on the west side of the drive.

SLADS Officers & Board

President:  vacant

Vice Pres.:  Sandra Lewis


573-631-0289
Sandi@SLADS.org

Treasurer:  Ann Benson


573-764-4863
bensonas@SLU.edu

Secretary:  Paula Sewell


636-273-4491
Paula@SLADS.org

Board Members:

Education Committee


Jill Bybee
Jill@SLADS.org

Judges Criteria Committee


Michele Inman
Michele@SLADS.org

Young Rider Committee


Lisa Marston
Lisa@SLADS.org

Awards Committee


Gail Pfleger
Gail@SLADS.org

By-Laws Committee


Judy Simms
Judy@SLADS.org

Membership & Awards Chair:


Dawn White
Dawn@SLADS.org
Newsletter Editor:


Gerri Muldrow
Nightwnd@fidnet. com

2008 Calendar of Events

April 5,  Schooling Show  Taura Farms, Mt Vernon, MO.  Laurie Hedlund (L), www.missouridressage.org.

April 5  Region 4 Spring Meeting.  Des Moines, IA.  Sarah Patrick, USDF Region 4 Director, slp4mag@yahoo.com.

April 5-6  Wolfgang Scherezer Dressage Clinic @ Hamilton Stables, 3955 Hoffman Rd. Wentzville, MO  www.HamiltonStables.net, auditors welcome, stabling limited. Contact Julie Snitzer 314-704-7441 or julia.snitzer@us.pwc.com.

May 3-4  Wolfgang Scherezer Dressage Clinic @ Hamilton Stables, 3955 Hoffman Rd. Wentzville, MO  www.HamiltonStables.net, auditors welcome, stabling limited. Contact Julie Snitzer 314-704-7441 or julia.snitzer@us.pwc.com.

May31-June1  Wolfgang Scherezer Dressage Clinic @ Hamilton Stables, 3955 Hoffman Rd. Wentzville, MO  www.HamiltonStables.net, auditors welcome, stabling limited. Contact Julie Snitzer 314-704-7441 or julia.snitzer@us.pwc.com.

June 6-8  SLADS Summer Festival I & II, NEC, Lake St. Louis, MO.  Sandi Lewis, manager.  Sandi@SLADS.org

July 5-6  Wolfgang Scherezer Dressage Clinic @ Hamilton Stables, 3955 Hoffman Rd. Wentzville, MO  www.HamiltonStables.net, auditors welcome, stabling limited. Contact Julie Snitzer 314-704-7441 or julia.snitzer@us.pwc.com.

August 9-10  Wolfgang Scherezer Dressage Clinic @ Hamilton Stables, 3955 Hoffman Rd. Wentzville, MO  www.HamiltonStables.net, auditors welcome, stabling limited. Contact Julie Snitzer 314-704-7441 or julia.snitzer@us.pwc.com.

September 6-7  Wolfgang Scherezer Dressage Clinic @ Hamilton Stables, 3955 Hoffman Rd. Wentzville, MO  www.HamiltonStables.net, auditors welcome, stabling limited. Contact Julie Snitzer 314-704-7441 or julia.snitzer@us.pwc.com.

October 4-5  Wolfgang Scherezer Dressage Clinic @ Hamilton Stables, 3955 Hoffman Rd. Wentzville, MO  www.HamiltonStables.net, auditors welcome, stabling limited. Contact Julie Snitzer 314-704-7441 or julia.snitzer@us.pwc.com.

October 11-12  SLADS Fall Classic, NEC, Lake St. Louis, MO  Sandi Lewis, manager.  Sandi@SLADS.org

November 1-2  Wolfgang Scherezer Dressage Clinic @ Hamilton Stables, 3955 Hoffman Rd. Wentzville, MO  www.HamiltonStables.net, auditors welcome, stabling limited. Contact Julie Snitzer 314-704-7441 or julia.snitzer@us.pwc.com.

December 6-7  Wolfgang Scherezer Dressage Clinic @ Hamilton Stables, 3955 Hoffman Rd. Wentzville, MO  www.HamiltonStables.net, auditors welcome, stabling limited. Contact Julie Snitzer 314-704-7441 or julia.snitzer@us.pwc.com.

USDF News

FOR IMMEDIATE RELEASE
Contact: Linda Schultz (859) 271-7882

Lexington, KY (January 19, 2008) - The United States Dressage Federation (USDF) announced a program that offers Group Member Organizations (GMOs), local dressage clubs affiliated with USDF, and Intercollegiate / Interscholastic Organizations (IMOs), dressage clubs for students affiliated with USDF, the opportunity to earn club points when they shop in the USDF online store.


GMOs and IMOs earn points by encouraging members and members’ families and friends to shop online at www.usdf.org for merchandise.

When submitting an order, the shopper simply enters the code for the GMO or IMO they would like to receive the points using the new online shopping cart.


Points can then be redeemed by an official of the GMO or IMO, at one dollar per point, to buy merchandise in the USDF store for year-end awards, their educational library or as prizes and silent auction items to raise money for their club.

For more information on GMOs or IMOs in your area or the points program, visit www.usdf.org, or contact the USDF IMO Committee liaison at imo@usdf.org or the GMO Council liaison at gmoliaison@usdf.org.  

Founded in 1973, the United States Dressage Federation is a nonprofit membership organization dedicated to education, recognition of achievement, and promotion of dressage.  For more information on USDF membership or programs, visit www.usdf.org, e-mail usdressage@usdf.org, or call (859) 971-2277.

Calling all Volunteers

Ann Benson and Paula Sewell will be sharing the role of Volunteer Coordinator at the June Show.  Please contact one of them to volunteer your services.

Committees

Awards Committee Update:

Purpose: SLADS awards program not only recognizes excellence in achievements for horse and rider we would like to provide incentive, and encouragement to SLADS members;

Agenda Items: 

1.  Membership committee proposes eliminating   (Nomination fee $5.00)  The committee suggests revising the SLADS membership form so that it more clearly instructs each member to list the horse(s) they would like to have considered eligible for year-end award consideration.

Also the committee would like to suggest that at any time during the year, a member may add horse(s) to the list.  From the date of submission, all subsequent SLADS recognized show scores shall be considered towards year-end awards [ed.  this is the current process if a nomination fee is paid].

2.   Schooling Shows and Awards:  The committee propose a separate category for schooling show year-end awards.

Kate Walter is volunteering to help  head up the task of the awards committee.

Young Rider Committee Update:

The Young Riders committee is looking for junior and young riders to participate in the committee.  Please contact Lisa to join in the fun!

Education Committee Update:

Members:  Jill Bybee, Peg O’Meara, Natalie Hammond, Gail Pfleger, &Judy Simms.

Committee is creating a short questionnaire for members to see what kind of educational opportunities are of interest.  Focus will be on a single educational activity for the year.

Committee is looking for schooling show locations.

Committee is looking at volunteer training sessions and materials.

Committee is looking into the possibility of more SLADS symposia but tabled this idea in favor of getting the volunteer educational opportunities planned and executed.

Suggestion was made to broaden the newsletter calendar of events and SLADS website to include events outside our GMO and Region.  [ed.  This is already done in the newsletter when the information is provided]

Amended Meeting Minutes - Feb 2008

Here's Feb. Minutes  as approved/corrected.
The meeting was called to order by President Colleen Murphy at 10:15 a.m.  Those in attendance included Colleen Murphy, President,  Sandi Lewis, Vice President, Paula Sewell, Secretary, Ann Benson, Treasurer, and Board Members at Large Lisa Marston, Jill Bybee, Judy Simms, Gail Pfleger, and Gerri Muldrow.
Agenda item 1.  2008 Budget Development
Ann Benson presented the actual financial results from 2007, and the board developed next year's budget based on these figures and anticipated changes in expenses.  Ann will publish the new budget on the website for review by the general membership.
Motion to approve 2008 budget:  Judy Simms
Second  - Gail Pfleger
Discussion - none
Motion carried- unanimously
Agenda item 2.  Accounting software
Motion to research and purchase more user friendly accounting software - Sandi Lewis
Discussion:  The group decided that there was no need to research accounting software because QuickBooks is the industry standard, and user friendly.  Jill Bybee volunteered to provide technical assistance and support to Ann Benson as needed. 
Motion withdrawn - Sandi Lewis
Motion - Purchase QuickBooks for Ann to use, and Jill will be the technical support person effective 1/1/08. - Sandi Lewis
Second - Lisa Marston
Vote - Motion carried, unanimously
Agenda item 3:  Committee Development
During the development of the budget, it became apparent that multiple committees would be needed to ensure that all functions of the club were being addressed and to increase member participation.  The following committees were identified and board liaison people assigned: 
Committee Liaison
1.  Banquet Colleen Murphy, Sandi Lewis
2.  Awards Gail Pfleger, Michele Inman, 
Dawn White, Trish Dalton   
3. Bylaws Judy Simms, Colleen Murphy, Gerri Muldrow, Jill Bybee
4. Education  Jill Bybee, Gail Pfleger, Judy
Simms, Gerri Muldrow
 
5.  Judge Selection  Michele Inman, Judy Simms, Sandi Lewis, Midge Watts
6.  Young Riders  Lisa Marston, Paula Sewell, Ann Benson, Gerri Muldrow 
7.Sponsorship, Marketing and Membership  Paula Sewell, Judy Simms, Jill Bybee, Ann Benson 
Agenda item 4:  Meeting minutes
Discussion:  Minutes from each meeting will be published in the newsletter, circulated among board members via e-mail, and approved/corrected at the following board meeting.  Changes to the minutes will be pushed in the following month's newsletter.
Agenda item 5:  Meeting  Schedule
Discussion:  A regular meeting schedule needs to be established in ensure availability and access to the Old Pond School in Wildwood.  We have contracted with them to rent the facility for the next year.  It was decided that SLADS will meet the 2nd Wednesday of each month at 6:00 pm, except for October.  Due to a conflict with the Fall Classic show,  SLADS will meet on the 1st Wednesday of October - October 1st.
Agenda item 6:  Committee Reports
Gail Pfleger presented the Awards Committee's proposal for increasing the accuracy of the awards process by making the committee responsible for reviewing/verifying all determinations of the points chairperson prior to the awards banquet, and for setting guidelines for time frames for awards to be given.  Accountability - rather than one person determining the awards must be done with the committee.  Committee's proposal will be published in full in the newsletter. 
Motion:  Accept the awards committee proposal - Judy Simms
Second:  Paula Sewell
Vote:  Motion carried unanimously
Motion:  2007 scores go to the committee for verification and approval - Ann Benson
Motion withdrawn.
Motion:  Establish a purpose statement for each committee and publish it in the newsletter. - Jill Bybee
Second:  Paula Sewell
Vote:  Motion carried unanimously
The following purpose statements were identified for each committee:
Banquet - To Plan and organize the annual banquet
Awards - To review current rules, review and revise current awards program; Responsible for the determination and recognition of all awards.
By-laws - Review and amend bylaws. 
Education - To plan, organize and implement educational opportunities for membership.
Judge Selection - Establish criteria to assist board and show manager in selection of judges for all SLADS competitions.   
Young Riders - to develop and promote a fun environment and encourage youth to participate in young rider competition in SLADS.
Membership, sponsorship, and marketing - market dressage to overall community.  To increase membership by 25 people, develop incentives for finding sponsorship funds, and to coordinate ads in show bills and newsletters.
Motion to adapt purpose statements - Paula Sewell
Second:  Judy Simms
Vote:  motion carried unanimously
Motion:  Send broadcast e-mail to membership informing them of committees and asking for participation.  Request responses by 3/12, and count time spent on subcommittee work toward volunteer hour requirement.  - Jill Bybee
Second:  Lisa Marston
Vote:  Motion carried, unanimously
Motion:  Adjournment - Lisa Marston
Second:  Sandi Lewis
Vote:  motion carried unanimously
Meeting was adjourned at 2:45 p.m.
Paula Sewell
636-273-4491
[ed.  Only board members were allowed to vote at the Strategic Planning Meeting]

Meeting Minutes - Mar 2008


[ed.  No minutes were provided to the newsletter editor for the March 12, 2008 meeting.  Minutes were requested.]

Letter to the Editor

Members of SLADS

I am not a person to write letters to the membership, but I was bothered by what I saw at the last meeting of the club. For those members who do not know me, I have been an officer (everything but Secretary) of this club, on the board, show manager, show secretary, and volunteer.  So, I am writing this letter to let all of you know, this club is your responsibility. 


You are a member.  You have a voice in how the club is run.  It is not fair to stand on the sidelines and complain about what is going on.  The people running the club do not know about any issues unless you tell them.  It is your responsibility to inform the board.  If you are not willing to put out and help make changes or inform the board of what your issues are, .then, you really are not in a position to complain about what happens to the club.

“Speak now or forever hold your peace”


Diane Toeniskoetter is a perfect example on this matter.  Diane had issue with the footing at the NEC, so at the 2007 Great American / USDF Region 4 Championships, she took charge of footing.  I think all the competitors saw the positive results of her actions.  So, you can make a difference.  Mercedes Smith has stepped forward in 2008 to fulfill this position.  Thanks and congratulations on taking on this responsibility.


If you want to see the club do certain thing or do them differently (schooling shows, clinics, recognized shows, year end awards, etc.), you need to speak up.  Or if you have been happy with how the club is running, Iet the board know, everyone likes to know they are doing a good job.  The recommendations that are coming out of the committees that have been formed, will be proposing to the board.  Who will then turn around and propose the changes to the membership.  These items will be voted on at the yearly meeting.  Now is the time to get your opinion into the mix.  Just attending the monthly meeting (1 night a month) will give you a chance to hear about the changes and gives you a chance to voice your issues / concerns (i.e. to be heard).  Let the board know what you would like to see happen.


Information that I gained by attending the last meeting for example:

· Awards committee is considering a recommendation about have a separate category for schooling show for year end points. 

· Show committee (currently the bylaws states this is the VP), does the hiring of show manager and secretary for the recognized shows.  Last year a process was started, to take bids on these positions for 2008, so that anyone interested in being show manager or show secretary could apply.  Payment and qualifications needs to be taken into consideration when hiring these people.  When asked about how 2009 was going to be handled, no information was given as to whether this process was going to continue.  

· Board members who show up to the meeting late and leave early.  Are they truly committed to serving on the board?  I know everyone’s life is busy and things come up.  But if you have run for a position on the board and are elected by the membership, it is assumed that you are aware of the time commitment you are making.


Finally, why would Colleen Murphy run for reelection for President of SLADS in January 2008 and resign in March of 2008?  The club had 2 successful years under her guidance as President, and she was encouraged to re-run for another term.  The club during that time and many years prior was run in a comfortable social fashion, while adhering to good business practices.  In Dec 2007 it was voted to run the club totally using Robert’s Rules of Order and strictly following the bylaws that are sadly out of date, which gives no power to the president, due to issues with the show secretary bidding process for 2008.




Respectfully




Libby Abbott

Post Note:  In having this letter proofed, I received the following from one member, who wished to remain anonymous…

“It appears that the V.Pres. has a great deal of power without adequate checks and balances, while the Pres. is a figurehead with little to no influence and no authorization from the bylaws to have any control over major decisions.  I see this as a recipe for failure.  We cannot expect Colleen (or anyone else) to be powerless but responsible for the direction of the club and the decisions of others.”

SLADS Ballot

The office of President of SLADS is open due to the resignation of Colleen Murphy.  Please vote for the candidate(s) listed below.  One vote per member please.  Family memberships--each family member gets one vote.  You may cast your ballot by email to judy@SLADS.org or you may vote at the next general membership meeting on April 9,2008.

President (completion of 2-year term)


Kate Walter










__________________________






Voting Member(s) Signature (Required for ballot to be processed)

_________________________________________________

__________________________________________________

Ballots must be received via email by April 4, 2008; if you wish to vote at the April 9 general membership meeting, please print out this ballot and bring it with you.
St. Louis Area Dressage Society

Forwarding & Address Correction Requested

Gerri Muldrow

Night Wind Farm

5855 Highway ZZ

Gerald, MO 63037
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