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PRESIDENT'S MESSAGE

Dear SLADS Members:

Change! If you are a political junkie like myself and keep a close eye on the current race for the White House, you have heard this word used time and time again. Some hate it some love it! Some see it as a chance to implement new ideas and strengthen their resolve to make things better. Others see it as a time of upheaval and disruption. What a coincidence that our little general membership organization is experiencing the same perceptions as those involved in national politics. 

This past March, Colleen Murphy resigned her position as President of the SLADS board of directors. I would like to take this opportunity to thank Colleen for her countless hours of dedication to SLADS. Many positive changes to our organization took place under her leadership and we should all be thankful for her energy and commitment. It is my greatest hope that Colleen will continue her involvement in SLADS and I wish her the best in all of her endeavors!

My greatest hope as your new president is to renew respect among all members and to listen without prejudice to anyone who wishes to share his viewpoint. 

Many of the same people have stepped up to the plate time and time again and without them, this organization would have dissolved years ago. It is my understanding that we have experienced an influx of new members over the past few months. I feel strongly that the new and old, the experienced and inexperienced, the fresh ideas and proven practices can be melded into one cohesive organization overcoming any judgment with regard to change.

We have two amazing shows coming up with more than 100 horses competing. It has also been reported that we have more volunteers stepping up to the plate than ever before. Let’s make this our time to shine and hope the weather follows our example.

Sincerely,

Kate
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April 9, 2008 Minutes

The meeting was called to order by acting president, Sandi Lewis, at 6:03PM.

Present were:  Judy Simms, Libby Abbot, Lisa Marston, Leslie Burkett, Sally Waite, Pat McNamara, Peg O'Meara, Gail Pfleger, Kate Walter, Gerri Muldrow, Dawn White, Sandi Lewis, Jill Bybee, Jim Kerber, Debbie Hubbard, Mari Jebens, Midge Watts, Pam Davies, Christy DeMauro, Donna DeMauro and Bev Sloop.

Excused absences:  Paula Seward and Ann Benson

Unexcused absences:  Michele Inman

President Lewis presented the agenda to the members for approval.  The agenda was approved.

First item on the agenda was approval of the minutes.  Prior to the reading of the minutes, Libby Abbot moved that the minutes be posed on the Website within 5 business days of the meeting and approved minutes be sent to the newsletter for publishing within 48 hours after the meeting.  Kate Walter seconded.  Passed with unanimous vote.

Libby Abbot moved to amend the December, 07 minutes to show Susan England as Show Secretary rather than Sandi Lewis.  Kate Walter seconded.  Passed with unanimous vote.

The minutes of the March 12 meeting were read by acting secretary, Judy Simms.  The minutes were amended to add the names of three attendees at the March meeting:  Sally Waite, Judy Halter and Dawn White. The minutes were also amended to add Judy Simms' name as the reporter of the Judge's Committee report.  Sally Waite moved to approve the 3/12 minutes as amended.  Seconded by Dawn White.  Passed unanimously.

Minutes of the Special Board meeting of March 20, 08 were read.  Dawn White moved to discuss the minutes.  Pam Davies seconded.  The minutes were discussed.  No vote was taken on the minutes from the special meeting.

Jill Bybee gave the Treasurer's report in Ann Benson's absence. Gerri Muldrow moved to approve the Treasurer's report.  Libby Abbot second.  Passed unanimously.

Peg O'Meara moved that we print detailed Treasurer's report in the newsletter at least quarterly--a balance sheet, P&L with chart of accounts and Income statement.  Seconded by Christy DeMauro.  Motion passed with 3 abstentions.

Lisa Marston moved that we publish financial information at the end of the Second Quarter (6/30/08) in the July newsletter.  Christy DeMauro seconded.  Passed with one opposed.

Gerri Muldrow moved that we accept Colleen Murphy's letter of resignation.  Jill Bybee seconded.  Passed unanimously.

Gerri Muldrow moved that we publish information about the election of president in a special edition of the newsletter with bios of the two current nominees and ask for further nominations.  Also that we inform the members that the election will take place at the next regularly scheduled meeting on May 14, 08.  Also, that if someone wants to be on the ballot, nominations must be in by April 25, 08. Seconded by Christina DeMaura.

Motion passed with 3 abstentions.

Jim Kerber moved that we decided to hold the election tonight.  Seconded by Gail Pfleger.  8 ayes; 10 nays; 2 abstentions  Motion failed.

In view of the upcoming June show and the moving of the election, Acting President Sandi Lewis asked the board to appoint Judy Simms as Acting President until an election is held.  The board voted to approve.

Sandi Lewis gave the June Show report.  She reported that SLADS received a $1,000 grant from the USDF for the last show (October 2007).  She also reported that repairs are need on the trailer.  Mari Jebens volunteered to handle repairing the trailer.  

Peg O'Meara moved that we approve any expenditures Mari Jebens incurs in repairing the trailer.  Pam Davies seconded.  Passed

Sandi also reported that we need new letters for arena cones.  Libby Abbot volunteered to secure new letters and believes she can get them donated.

Ann Benson and Paula Seward will be co-chairs of volunteers at the show.  Morgan Cooper will be the head scorer and Mercedes Smith will be footing coordinator.  Dawn White has sent out the show bill.  We need a volunteer to affix labels on the Oct show bill.  Debbie Hubbard will handle stabling at the June show.  

The Education Committee report was given by Peg O'Meara.  She reported on the creation of a volunteer information packet being put together by the committee.  This packet will have instructions sheets on the various jobs done at the shows--scribe, scorer, ring steward, runner, etc.  These packets will be given to the volunteers at the show.

Peg also discussed the committee's recommendation for having 3 schooling shows at the NEC.  Peg moved that the board approve the July schooling show.  Sally Waite seconded.  Motion passed.  Membership concurs.

The newsletter was discussed.  The board has received a complaint from a member who states that she sent information to the editor about placing her schooling show prize list in our newsletter.  She states she asked twice and her information was not included in the newsletter.  The board approved paying the member for the postage for sending out her prize lists.  

Kate Walter moved that we form a Newsletter Committee.  Mari Jebens seconded.  Motion passed with 4 abstentions.

The Awards committee report was given by Gail Pfleger.  She reported that Sally Waite and Trish Dalton will be Co-chairs of the Points Committee and that Christina DeMauro

Will Chair the Eventing points committee.  Leslie Burket, Gail Pfleger and Kate Walter will co-chair the Ribbons and Trophies.

Gail Pfleger moved that the board approve the above committee chairs.  Jill Bybee seconded.  Motion passed with 1 abstention.

Lisa Marston gave the Junior/Young Rider committee report.  The committee met and approved 3 activities for the June show that will attract and interest junior riders:  Goodie bags for the stalls, a chocolate fountain on Fri evening, and games on Sat during the dinner break.  

Lisa moved that we add a kid's page on the website; provide kids' items including a logo; games at the show and funding for special junior/young rider trophies at the June show.  Gerri Muldrow seconded.  Motion passed.

Sandi Lewis reported on the Judges Criteria Committee.  Debbie Hubbard moved that we restructure the JCC so that it will be made up of SLADS members rather than board members.  Lisa Marston seconded.  Motion passed with 1 abstention.

Judy Simms gave the by-laws committee report.  The committee has met once and progress is being made.  Gerri Muldrow and Libby Abbot wish to be added to this committee.

Meeting was adjourned at 10:20PM

Respectfully submitted,

Judith E. Simms, Acting Secretary

Minutes of General Membership Meeting, March 12, 2008

The meeting was called to order by President Colleen Murphy at 6:20PM.  Those in attendance were Colleen Murphy, President, Sandi Lewis, Vice President, Paula Sewell, Secretary, Ann Benson, Treasurer and Board Members at Large Lisa Marston, Jill Bybee, Judy Simms, Gail Pfleger, and Michele Inman.  Members present were Libby Abbot, Gerri Muldrow, Leslie Burkett, Sally Waite, Judy Halter and Dawn White.

Agenda Item 1:  Review and approval of minutes.

Colleen Murphy moved to review and amend minutes from January and February.  Second by Judy Simms. Motion passed.  Minutes from January and February were read by the secretary, corrections were made where indicated.  Ann Benson moved to approve the minutes as corrected.  Second by Judy Simms.  Motion passed.

Treasurer's Report.  Discussion - Ann reported that we already have Quickbooks on the computer we use for the shows so there's no need to purchase more software.  She can provide us with any reports the board requests.  Paul Sewell requested a copy of any sponsorship checks so that the sponsor committee can track who the sponsors are and ensure that they are properly recognized.  Lisa Marston requested a report that shows actual revenue and expenditures compated to the bugeted figures for the board to review.  There was no second.  Lisa moved to table the discussion until the next meeting so Ann can get advice and recommendations from our accountant.  Second by Leslie Burkett.  Motion carried.  Jill Bybee requested to see bank and debit card statements and discussed establishing financial controls.  Currently we have none.  The bylaws committee members offered to put controls in the amendments to the bylaws.  Jill Bybee moved that the treasurer prepare a balance sheet, profit and loss statement, and provide copies of bank statement sto the board for review monthly.  Second Sandi Lewis.  Motion passed.  Education Committee Report - Jill Bybee reported that this committee is still developing and finalizing their proposal to the board.  So far, their proposal includes assessing club interest, honoring the requests for schooling shows, volunteer education and expanding the calendar to include events hosted by other GMOs.  The symposia will be tabled until volunteer education and schooling show plans are executed.  Jill moved that the board approve a request by this committee for funding for training manual materials for volunteers.  Second by Sandi Lewis.  Motion passed.

Awards Committee - Gail Pfleger reported that the committee is discussing separtating schooling show awards from recognized show awards and horse registration fee requirements.  Their next meeting will be 4/1.  Anyone interested in working on this committee should contact Gail.  All committees have an open door policy and members may join committees at any time.  By-Laws Committee - Colleen Murphy reported that she has contacted an attorney for advice on reviewing and updating the bylaws.  Junior/Young Rider Committee - Lisa Marston reported that two adults are interested in helping with this committee - Leslie Burkett and Christy DeMauro.  They are attempting to recruit some teenaged lmembers to serve on this committee as well.  Judge's Committee - Judy Simms reported tha this committee is moving forward and will plan a meeting soon.  Membership, sponsorship and marketing - Paula Sewell reported that three members have responded and are interested in working on the committee.  The target date to schedule a meeting and develop a strategy is on or before April 1.  A proposal was made to make the membership forms more user friendly by not separating out horse nomination fees but just include them into one complete membership fee.  

General Information and discussion.  The volunteer coordinator responsibilities for the June show will be split between Paula Sewell and Ann Benson.  Sandi Lewis will post this information on the website.  Sandi Lewis reported that she has a prospect in mind for the vacant "Head Scorer" position.  Sandi requsted a check from Ann Benson to pay for USEF fees for the June Show.  Lisa Marston moved to adjourn.  Second Judy Simms.  Meeting was adjourned by Colleen Murphy at 8:25PM. 

Respectfully submitted,

Paula Sewell, Secretary

May Meeting and Election

The May meeting was held at the Old Pond School on May 14.  At 6PM the election of the President took place.  There were two very strong candidates 

running and there was great interest in the election with more than 40% of the membership voting.  Kate Walter was elected and will serve the remainder of Colleen Murphy's two-year term.

At the meeting, Sandi Lewis, June Show Manager, gave a report on the upcoming show.  She reported that there were 112 horses entered at the show requiring four rings and four judges.  All arrangements have been made for the judges at a local Holiday Inn.  Two members volunteered to take the judges to dinner on Fri and Sat nights.  Sandi asked the members to find small horse-related items to give to exhibitors who had perfect entry forms.  Kate Walter volunteered to handle the exhibitors party on Sat night.  Ann Benson reported that she has many volunteers and does not think there will be any problems filling the various positions.  She did say, however, that she could use a couple more ring stewards--so help her out guys!


Committee Notes

Awards Committee:

Date  April 29, 2008 

In Attendance:  Jill, Kate, Sally, Trish, Leslie, Christy, Gail

The first order of business was to set a mission statement for our committee . Some felt that a PURPOSE STATEMENT 

was more in need. After much discussion, the following was agreed upon.

" To act as a liaison to the Board of Directors in order to ensure all requirements are met and points are calculated accurately for the year end awards."

Goals were also established:

1. Recognizing the achievement s of horse and rider.

2. Encouraging volunteerism in order to receive a YEA.

3. Tabulate and post all earned scores from SLADS recognized shows throughout the year.

4. Ensure all requirements are met to receive a YEA at each level for both horse and rider.

The committee also dicussed the Qualified Rider Award. Due to changes within USDF in 2010, we felt that  this should fall

under the responsibilities of the education committee. It was recommended that this award be postponed until the committee had time to consider these changes.

The competition year dates were also discussed and we decided that they should stand as they have been; December 1st to November 30th.

As we reviewed many year-end awards and their accuracy, it was strongly felt that any mistakes need to be resolved sooner than they had been in the past. The committee was in total agrement and decided that all disputes MUST be resolved with the awards committee within 30 days after the awards banquet.

Gail and Jill reported on the findings of their trip to the locker. they found leftover ribbons from multiple shows still in the locker. Gail suggested that we have separate ribbons for the schooling shows. Sally suggested that all schooling show ribbons state that they were awarded at a schooling show, but many others suggested that these schooling show ribbons be just of lesser value / size.  Gail also reported that we have plenty of awards for the June 2008 show.  All Perpetual Awards remained the same.

Next meeting :   May 27 th at 6;00 at St. Louis Bread Co.

Respectfully submitted,

Kate Walter

Newsletter Advertising Rates & Deadlines

Full page

$30

Half page

$18

Quarter page

$10

Business Card

$5

Ads must be prepaid to appear in the newsletter and must be received by 5th of the month.

Calendar of Events
May 31-June 1 Suzanne von Dietze Clinic StarWest, Springfield, Ill Alice Martin, 217 546 9400

May31-June1  Wolfgang Scherezer Dressage Clinic @ Hamilton Stables, 3955 Hoffman Rd. Wentzville, MO  www.HamiltonStables.net, auditors welcome, stabling limited. Contact Julie Snitzer 314-704-7441 or julia.snitzer@us.pwc.com.

June 6-8  SLADS Summer Festival I & II, NEC, Lake St. Louis, MO.  Sandi Lewis, manager.  Sandi@SLADS.org

June 28 Al Khamsa Dressage, StarWest, New Berlin, Ill.  Stabling limited.  Jeanne Craver, 217-742-3415 or mowarda@aol.com.

June 29 Brian Ross Clinic, StarWest, New Berlin, Ill.  217 546 9400.

July 5-6  Wolfgang Scherezer Dressage Clinic @ Hamilton Stables, 3955 Hoffman Rd. Wentzville, MO  www.HamiltonStables.net, auditors welcome, stabling limited. Contact Julie Snitzer 314-704-7441 or julia.snitzer@us.pwc.com.

July 11-13 Gerhard Politz Clinic, StarWest, Springfield, ILL  Alice Martin 217 546 9400

July 11-13 Mo. Dressage Classic, Columbia, MO.  Kim Krieckhaus, 573 442 8493

WillowPondsFarm@hotmail.com

August 9-10  Wolfgang Scherezer Dressage Clinic @ Hamilton Stables, 3955 Hoffman Rd. Wentzville, MO  www.HamiltonStables.net, auditors welcome, stabling limited. Contact Julie Snitzer 314-704-7441 or julia.snitzer@us.pwc.com.

August 23&24 Centerline Dressage Classic I & II, Ill. State Fairgrounds, Springfield, IL

Jeanne Craver, 217-742-3415 or mowarda@aol.com

August 30&31 SLADS Schooling Show,

NEC, Lake St. Louis.  

September 5-7 Gerhard Politz Clinic, StarWest, Springfield, ILL Alice Martin 217 546 9400

September 6-7  Wolfgang Scherezer Dressage Clinic @ Hamilton Stables, 3955 Hoffman Rd. Wentzville, MO  www.HamiltonStables.net, auditors welcome, stabling limited. Contact Julie Snitzer 314-704-7441 or julia.snitzer@us.pwc.com.

September 20 Al Khamsa Fall Dressage, New Berlin, Ill. Jeanne Craver, 217-742-3415.

September 21 Janet Curtis Clinic, StarWest,Springfield, Ill  Alice Martin, 217 546 9400

October 4-5  Wolfgang Scherezer Dressage Clinic @ Hamilton Stables, 3955 Hoffman Rd. Wentzville, MO  www.HamiltonStables.net, auditors welcome, stabling limited. Contact Julie Snitzer 314-704-7441 or julia.snitzer@us.pwc.com.

October 11-12  SLADS Fall Classic, NEC, Lake St. Louis, MO  Sandi Lewis,.  Sandi@SLADS.org

October 13-15 Christian Carde Clinic, StarWest, Springfield, ILL Alice Martin 217 546 9400

October 21-Nov 2 Lilo Fore Clinic

November 1-2  Wolfgang Scherezer Dressage Clinic @ Hamilton Stables, 3955 Hoffman Rd. Wentzville, MO  www.HamiltonStables.net, auditors welcome, stabling limited. Contact Julie Snitzer 314-704-7441 or julia.snitzer@us.pwc.com.

December 6-7  Wolfgang Scherezer Dressage Clinic @ Hamilton Stables, 3955 Hoffman Rd. Wentzville, MO  www.HamiltonStables.net, auditors welcome, stabling limited. Contact Julie Snitzer 314-704-7441 or julia.snitzer@us.pwc.com.

Judith Simms

12549 Hyfield Road

DeSoto, MO  63020
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