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“One man’s wrong lead is another 
man’s counter-canter” -Steven D. 
Price  
 

When I reflect on SLADS, I realize the 
above quote pretty much covers all the 
changes and issues we have been 
dealing with these past four months. I 
am sure some see these changes as 
picking up the wrong lead while others 
see them as advancement.  
 

Either way, both have their proper 
place and are part of our learning 
experiences. Picking up the wrong lead 
usually occurs in the beginning of our 
training. With good training and a 
patient horse, we learn to “ask” or 
apply the proper aids and soon learn to 
feel whether we are on the proper lead 
or not. Of course this takes time and 
can be quite frustrating, but we get 
there and we are pleased that the 
transition from trot to canter becomes 
an invisible, smooth transition. 
 

The counter-canter takes more skill and 
knowledge. This movement is a valuable 
tool for developing balance, strength 
and straightness. Many times you are 
working against your horse’s comfort 
zone and he needs you to be in 
command helping him understand that 
you have his best interest at heart. 

Mistakes do happen – even to the best 
and most experienced riders. Your 
task is to minimize the damage and 
focus on the next movement. Focusing 
on a mistake will only interfere with 
your next movement. I have seen 
people try and force certain 
movements. Either they or their horse 
is just not up to the task and 
frustrations build and forward 
movement in training is not be 
possible. 
 

Enough of this lecture from an 
amateur dressage enthusiast! I hope 
the above metaphor makes sense to 
you though. SLADS has been going 
through a lot of changes! Some “upper 
level movements” like the changes to 
our by-laws and other basic 
adjustments like those made to our 
2009 Membership Form, both of which 
are enclosed in this month’s 
newsletter, need your attention.  
 

Sincerely, 
Kate 
 
 
 
 
 
 

          We're on the web!! 
 

               
 

      Visit us at:  www.slads.org 
 



 

We need your vote!! 
 

By-Laws Ballot 
 
The following are the by-laws changes approved by the board of directors. A quorum definition of 10% of the 
membership—excluding the board of directors has been recommended.  As SLADS now has a membership of 
130, a quorum would be 13 members plus the 9 board members.  It is important to note the reason for excluding 
board members—if the 9 board members were included in the l0%, they would always hold the majority vote at 
a meeting.  By making sure we have at least 13 members plus the board at a meeting, there is a greater 
opportunity for the membership to have an equal or greater voice in voting matters.   

 
Amendments to SLADS By-Laws 

 
ARTICLE IV Section 3 
 
Remove paragraph pertaining to General Membership Meetings.  Move this paragraph to New Section 5. 
 

Section 5 
General Membership Meetings:  At a general membership meeting, a quorum of the membership must be 
present.  A quorum of the membership shall be defined as ten percent (10%) of the current voting members, in 
addition to the Board of Directors (10% of the general membership plus the current number of board of 
directors). 
 
Each regular member in good standing whether Officer, Co-Officer, or Board Member shall have one vote in 
any matter brought up at any general meeting where a quorum is present. 

 
Change current Section 5 to 6 and current Section 6 to 7. 
 
ARTICLE V – Section 8 
Duties of other offices:  These offices are to be appointed by the board of directors and are not 
elected positions.  The Board of Directors shall reappoint committee chairs annually at the February 
planning meeting. 

  
 

 
 
 

 
I approve the above changes in the by-laws     
 

 
I do not approve the above changes in the by-laws         
 

 
Please sign the ballot either for or against the proposed changes and either: 
 
 

Mail to:   Judy Simms, 12549 Hyfield, DeSoto, MO. 63020 
 
 

E-mail your vote to:  Judy@SLADS.org 
 
 
Member Signature:          
 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

   
 

The following article was sent by our Regional Director, Sarah Patrick. It was written by 
Peggy Hosking and edited for this newsletter. It is our hope that by sharing this article with 
you, our general membership, SLADS can better utilize all of your talents and energy and 
become one of the strongest GMO’s in the country! 
 

What does it take to build a successful chapter? 
 
Solid Core 
To have a successful chapter, you must have a solid core group who are motivated and dedicated.  You will not 
have a full board of motivated and dedicated people—especially not the first year.  If the core group is committed 
to the success of the chapter, they can put aside personal agendas and differences to work together. 
 

Support One Another and Utilize Talents 
It is important for the core group to support one another—regardless of being competitors, of barn or breed 
affiliations or professional backgrounds.  Recognize the talents the various personalities bring to the table and 
make the most of them.  . 
 

Tough Stance on “Drama” 
You have to nip “drama” in the bud the moment it rears its head.  Drama always erodes the positive energy 
necessary to revitalize an organization.  It also defeats the joining mentality.  There are always people in the 
organization who have drama in their lives.  They have to be managed subtly.  Keep them involved in a way that 
they don’t shoulder sole responsibility.  Place them in committees where their talents can be utilized but with 
strong but diplomatic chairs.  With time even a pot-stirrer can become a joiner.  Otherwise, after sufficient time 
and never letting their drama take hold, they usually fade away. 
 
Encourage the Joining Mentality 
The joining mentality is the point at which other members want to join in whatever is going on.  They want to 
participate in the planning and preparation and not take from the events.  For the organization to flourish, you have 
to allow people to be involved without micro-managing.  New people will be revitalized when taking ownership in 
the activities of the organization. 
 

Be Willing to Adjust 
You must be willing to adjust.  Positive change is often necessary to move forward.  Creating committees where 
one person used to do the job and spreading responsibility for planning and follow-through are ways to alleviate 
stress and burnout in volunteers and board members. 
 

Streamlining and Efficiency 
Being a successful chapter is time consuming.  Fortunately, many functions become repetitive throughout the 
year—show prep, newsletter, etc.  Whenever possible, look for ways to steam line the process and work more 
efficiently. 
 

Preventing Burnout 
You will be challenged by unhappy members and competitors.  You will have core people who take on too much 
and feel as if they can’t give any of the work back or ask for help.  The core group must support each other, tell 
each other whey they are wrong (diplomatically if possible) and present a unified front to the world (side 
conversations have NO place in a successful board).  You must motivate the core group holding them accountable.  
If you have a person who is adept at resolving disputes without alienating members and achieving the club’s goals, 
try to funnel disputes through that person.   
 
You must support and reward those who do work and make contributions making sure the non-contributors do not 
take credit for others’ work.  Thank you notes, gift certificates, a personal thank-you helps motivate volunteers and 
encourage new members. 

 



General Membership Meeting   
7/10/08 

 
The meeting was held at the Old Pond School in Wildwood, and was called to order at 6:15 p.m. by President   
Kate Walter.  There were not sufficient members present toconstitute a quorum. Once again the meeting was  
conducted as a board meeting with member input and participation in discussion, but not casting votes.    
 
Opening Remarks by President Walter:  Kate is concerned about the lack of member participation.  According to 
our bylaws, the board is not to be the sole governing body – the members are.  Kate will address the matter in the 
next issue of the newsletter and encourage members to attend in hope of getting a quorum present at the August 
meeting. 
 
Agenda Item 1 - Approval of Agenda 
Motion to approve:  Judy Simms 
Second:  Sandi Lewis 
Vote:  Motion carried unanimously 
 
Agenda Item 2 – Judges Committee report:  Libby Abbott presented a proposal from the committee to develop a 
list of guidelines/criteria for hiring judges for our shows.  The criteria were discussed and reviewed, with 
recommendations made for changes.  Libby and the committee will work on this at their next meeting on July 31. 
  
Agenda Item 3:  Approval of minutes 
The reading of minutes from the previous meeting was postponed because the secretary experienced technical 
difficulties when attempting to print them.  The offer was made to read the minutes off the laptop to the group.  
However, the group chose to postpone the reading of minutes until the next meeting.  We discussed preparing a 
packet for board members that includes a copy of the minutes and the treasurer’s report a week in advance of the 
meetings so that people have time to review the information and formulate questions and motions prior to the 
meeting.  Hopefully, doing so will help keep the meetings a bit shorter as much time is spent in the meeting just 
reading the reports in the meetings. 
 

Kate announced that the board had discovered that the corporate entity of Saint Louis Area Dressage Society had 
been dissolved by the Secretary of State in 1999.  We were dissolved due to a failure to submit our annual reports. 
She thanked Paula Sewell and Jill Bybee for their work in getting our corporate status reinstated, and securing a 
registered agent for us, to prevent something like this from happening again.  There are still some  
unresolved issues with USDF and USEF to work out because of this lapse in our corporate status and Kate is 
working on this.  Paula Sewell advised the group that our registered agent is Barbara Gier of BG Information 
Services and her fee is $25.00 per year.   
 

Agenda Item 4: Treasurer’s Report – Kate Walter gave the treasurer’s report because Ann Benson was absent.  
Discussion focused on a proposed mileage reimbursement policy. 
 
Motion:  Sandi Lewis – Anyone requesting mileage reimbursement must receive approval from a board member 
prior to travel.. 
Second:  Judy Simms 
Vote:  Motion carried unanimously 
 

The proposal is to be amended to reflect this vote and presented again at the next meeting.   
 
Agenda Item 5:  Show Report   
Sandi Lewis reported 1 incident reported by the TD regarding rules for the FEI4, 5, and 6 yrs olds.  Sandi is 
correcting the prize list for October and competitors were refunded their money.  She read thank- you notes from 
judges, who all had good things to say. 
All bills have not yet been paid or turned in, so financial results are not available.  
Sandi mailed hand written thank you notes to all 43 volunteers that helped at the June show. 

 

 
SLADS Board of Directors   Board Members: 
President:  Kate Walter   Michele Inman 
Vice President: Sandi Lewis   Lisa Marston  
Treasurer:  Ann Benson   Gail Pfleger 

Secretary:  Paula Sewell   Judy Simms 

 



 

 
 
Several money saving ideas were presented for discussion in the interest of increasing our profit margins on 
shows: 
 - Don’t hire night security since the show manager stays on the grounds 
 - Check with insurance agent to see if our rates would change without security guards. 
 - Order less food for the competitor’s party, and fewer donuts for the hospitality tables in the barns.   
   We had about twice as much as we needed. 
 - Have a farrier on call instead of on the grounds.   
 - Don’t buy the first bag of shavings for competitors.  Find a sponsor to buy. 
 
For the October show, we are in need of a Volunteer Coordinator.  Merche (Mercedes Smith) will be the Footing 
Coordinator again.  Sandi is looking into ways to speed up scoring by using our existing software more effectively. 
 
We had 3 requests for refunds from the June show and all were approved.  One request was for a death in the 
family, another because a horse was exposed to strangles, and the third was due to a popped splint and lameness. 
 

October show:  Everything is on target and going according to plan. 
 
Agenda Item 6 - Committee Reports 

Young Riders Committee: 
The committee met 1 week ago. The focus was on SLADS web page.  The group came up with an entire website, 
which will require more resources.  They will start off with one new button and some pictures of juniors.  
Congratulations to Amy Hacker, age 16, who qualified for the NAYRC and will be competing in Colorado!     

 
Membership and Marketing Committee: 
Hasn’t met yet.  

 
Awards Committee: 
The awards committee presented written recommendations for series championship awards.  The document will be 
published in the newsletter.   
 

Motion:  Sandi Lewis – accept the recommendations as printed.   
Second:  Judy Simms 
Vote:  Motion carried unanimously  
 

Motion:  Sally Waite – present championship awards at the June and October shows beginning in 2009. 
Second:  Judy Simms 
Vote:  Motion carried unanimously 
 

Motion:  Sally Waite – have the show secretary determine the awards at the show. 
Second – none 
Motion failed  
 

Bylaws Committee: 
Judy Simms presented a proposed amendment to Article IV, Section 3 of the bylaws, defining a quorum of the 
membership to be 10% of current voting members plus the Board of Directors.   A motion was made and seconded 
that the board approve these changes.  Motion carried unanimously.  The proposed change will be submitted to the 
membership for comment in the next newsletter. 

 
Education Committee: 
There will be a Kate Fleming Kuhn Clinic on 9/27 and 9/28 at Pam Davies Barn (Royal Oak Farm in Foristell).  
The fee is $65.00 per ride. 
 
Motion to adjourn:  Paula Sewell Second:  Judy Simms The meeting was adjourned at 9:00 p.m. 

 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

          Changes in SLADS Membership Form 
 
It’s that time of year again—to renew your membership in USDF, USEF and SLADS.  The membership form on the last 
page of the newsletter has some changes that will make your life easier (and more affordable).   
 
Most of the information on the form is the same as last year.  However, please notice that the “Rider” Categories have 
changed.  We will no longer have a George Burns or Jack Benny category for riders.  The rider categories have changed 
to:  Silver, 21 and under; Gold, 22-38; Platinum, 39 and over; Professional.  
 
Another major change to the form is the horse nomination.  SLADS will no longer require members to nominate and 
pay for their horses to participate in year end awards.  You will notice that all horses listed on the form are eligible 
for year end awards with no nomination fee!  
 
The rest of the information remains the same.  We hope this will help our members by eliminating a fee and the awards 
committee in figuring out year end awards.   
 

COME ONE COME ALL!!          
 
SLADS Vice President, Sandi Lewis and her husband Chuck, have invited all SLADS  
members to a bar-b-que at their home on November 1st at 1PM.  Sandi and Chuck 
invite all of you to “come see how the Southern Missouri members live”! This is an opportunity 
to thank all of the members, board members and volunteers for their hard work this year and 
to meet and greet folks you see only at the shows.  Sandi and Chuck will provide everything 
but ask that you BYOB and your chairs.  Please RSVP to Sandi at 573-631-0289.  The 
address is 3801 Sherwood Court, Farmington, MO.  
 
Here are the directions:  HWY 55 South to HWY 67 South to Bonne Terre.  Take the Bonne 
Terre Exit East (Track Left) on HWY K.  Go about 5 miles (you will pass by the State Prison) 
until you get to HWY D at a weird 4 way stop.  Go South (Track Right) on HWY D another 5 
miles until you see HWY HH on left.  Take HWY HH to the left (Track Left)  2 miles until you 
see Sherwood court on your left.  Turn left (Track Left) on Sherwood Court.  We are the 4th 
house on Right. (HALT)  Sand colored house with Burgundy shutters.  Horse barn and indoor 
arena in back.  Only farm on road with dressage arena in front yard!  Salute and leave cars on 
long rein.  You’re there!! 
 

       
 
Specializing in 
horse properties! 
                   

                  Louise Shapleigh 
                         REALTOR-Associate 

Prudential Alliance, REALTORS     
1588 S. Lindbergh Blvd., #210, Ladue, MO 63131             Ldshap@earthlink.net 
314-997-7600, 314-852-9223                www.LouiseShapleigh.com 
 

 

 

 

  

  With closed transactions 

ranging 
from $5.4 million to 

$70,750… 

“No deal is too big or too 
small - 

It’ll be a breeze with 

Louise!” 

  
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Name USDF No Birth Date * Rider Category 

    

    

    

St. Louis Area Dressage Society (SLADS) 2009 Membership Form 

 

SLADS is a USDF Charter Group Member Organization (GMO).             SLADS members are automatically USDF Group Members. 

 
 

 Membership Categories:           New (please include a short bio for the newsletter)           Renewal 
 

 Membership Type:           Individual ($47)              Family ($64)               Jr/Young Rider ($37)    

  

 

  Other organizations I belong to:          USEF           USDF (Participating Member)           USEA            MHSA 
 

                            General Information 
  
Name:                                    This will be the “Primary” for Family Membership. 
 

Address:                                
 

City/State/Zip:         E-Mail:         
 

Phone(s):       (primary)            (alternate)      USDF No:      
 

Birth Date:   /   /               Rider Category:      (enter one: Silver/Gold/Platinum/Professional)     
 

Horse(s) Name/Breed/Discipline (Dressage, Eventing, or Both): 
                 
 

                 
 

                 
                   
     All current members of SLADS and their horse(s) listed on this form are eligible for SLADS year end awards.  
 

Additional horses may be added at any time during the competition year, but scores from past shows will not count towards 
SLADS year end awards.  Scores from any remaining SLADS recognized shows will count towards the SLADS year end awards. 
 

I keep my horse(s) at:          Home /        Board at            
 

                  Family Membership Information 
 

               Two per SLADS family membership (i.e. primary + 1).   Added names are $17 each. 
 

    Family member = members in an immediate family who either live at the same address or have the same legal address. 

  * 4 Rider Categories:  Silver = Ages 21 & Under  Gold = Ages 22 to 39   Platinum = Ages 40 & Up   Professional 

 
  Please choose how you would like to receive your SLADS newsletter:          E-mail            Paper/U.S. Mail 
  (one newsletter per Membership Type) 
                                         Total Enclosed:  $   
 

  Make checks payable to:  SLADS   Questions:  horseridermom@sbcglobal.net   Website:  www.slads.org 
 

                     Mail fees & form to:  Dawn White, 6009 Wild Wood Ct, High Ridge, MO 63049   
 
             Get Involved...WE NEED YOU!  Please volunteer to support our shows.   

   

    

  

  

Date of Application:    
   

For office use only. 
Date Received:    



 
 
 
 
 
 
    

 
 
 

Trish Dalton, Co-Editor 
Judy Simms, Co-Editor 
12549 Hyfield Road 
DeSoto, MO  63020 
 
 

 

     

    Calendar of Events 
 
October 3-5, November 7-9, December 12-14:  Canadian Olympic 
champion Ed Rothkranz clinics at Brier Bank Farm, Marine, IL.  Contact 
Gay Anderson at 618-887-4439, Gay@brierbankfarm.com. 
October 4-5, November 1-2, December 6-7: Wolfgang Scherzer 
Dressage Clinic at Hamilton Stables, 3955 Hoffman Rd, Wentzville, MO. 
www.HamiltonStables.net.  Contact Julie Snitzer at 314-704-7441 or 
JASnitzer@gmail.com.  Auditors welcome. 
October 11-12:   SLADS Fall Classic, NEC, Lake St. Louis, MO.  Contact 
Sandi Lewis at Sandi@slads.org. 
October 13-15:  Christian Carde Clinic, StarWest, Springfield, IL.  
Contact Alice Martin at 217-546-9400 
October 31-Nov 2:   Lilo Fore Clinic, StarWest, Springfield, IL.  Contact 
Alice Martin at 217-546-9400 
November 1: 1:00 PM, all member barbeque at Sandi & Chuck Lewis, 
Farmington, MO.  Contact Sandi at 573-631-0289 or Sandi@SLADS.org. 
 


